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What is Global Future Leaders Program?

0 Lenovo Global top graduate talent
development program

O Target universities in US, China,
Europe and Japan

O Annual cohort of 20-30 across
Regions and Business Groups

O Individual customized development
program to enhance capability and
build for success
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Target Students

Business

& Management
Mainly for position of
marketing & sales,
strategy, HR, finance
etc.
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80%

Computer Science /
Engineering

Mainly for position of
research &
development, product
engineering, big data,
Al, Machine Learning
etc.



Career Growth for Global Future Leaders

Develop Leadership for Career Growth

. . . - 5t year
Team leadership of projects, managing and motivating p
teams, resolving challengers and conflicts, etc. 2024 /,/
Stretch Assignment 4th year/”
Involvement in corporate-wide assignments, //
resentations to LEC members, etc.
i 2023 |7 :
M Self for Hiah Perf Retention
anage oe or nig errormance rd P Long-term incentives, potential
working across boundaries, etc. 2022 //// /enlargement, etc.
2021 | 2year __®"
2020 | 1tyear —o - - Expand Network for Success
-————@—————""" Understanding our organization, building

your influence, working with peers/executives, etc
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Global Future Leaders Development Framework

Career Development

Functional Competency & Leadership Competency

Enhance E2E Job Expand Network for 1 Manage Self for High | Develop Leadership for
Experience Success Performance Career Growth
Job Rotation: H Mentor B Future Leaders B Ready to Manage
B Role-based Rotation B Line Manager Orientation B For Those Who Manage
B Cross-function / B Coach B Functional Essentials (FTWM)
Organization Experience N Buddy B Leadership & B Manager Accelerator
B End-to-end Exposure B HR Professional Program (MAP)
B Peers Essentials B Directors Accelerator
B On-the-job Learning Program (DAP)

Performance Driven
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Planned Future Leaders Roles in Japan

Hardware Engineer

ThikStation

Strategy Specialist

(several positions)

Strategy Analyst

———
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Hiring Timeline in Japan

Promotion in Online 1st Round 2nd Round

Japan and Assessment Interview Interview
LinkedIn

[=19T0)V/el 2020 Lenovo Internal. All rights reserved.



Global Hiring Timeline

Online Assessment 2"d Round Interview
» Shortlist candidate * |nterview with
for 15t round F2F Business Leader
interview and HRP
Promotion for GFLP 1st Round F2F Offer to Final
* LinkedIn Interview Shortlisted
» University Career Center * China Candidate
» Career Fair * North America
» Visit to targeted » Asia Pacific
Universities - EMEA

* Social Media
* Networking with
Professors
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